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ASIA’S BIGGEST CHEMICAL SUPPLY CHAIN

26 February, 2026 | Mumbai

CHEMCONNECT is India’s definitive platform for the end-to-end chemical industry supply chain sectors. The conference unites

supply chain leaders from across inbound and outbound operations, encompassing supply and demand planning, sourcing and

contract manufacturing, logistics solutions specialists, infrastructure providers, and regulatory experts to address the challenges
and opportunities in a rapidly transforming industry.

07:30 AM - 08:30 AM: Registration and Networking over Tea/Coffee
08:30 AM - 08:45 AM: Welcome, Opening Address and Inauguration with Lamp Lighting

08:45 AM - 10:00 AM : Resilient by Design — Building Shock-Proof Chemical Supply Chains

e Multi-tier resilience strategies for global disruptions

¢ Future-ready sourcing, distribution, and inventory frameworks
¢ Realigning supplier ecosystems for supply security

¢ Contingency planning with dual sourcing and digital twins

10:00 AM - 10:10 AM: PRESENTATION 1
10:10 AM - 10:40 AM: Networking over Tea and Snacks

10:40 AM - 11:30 AM : Creating Agile and Intelligently Aligned Chemical Supply Chains

¢ Agility in response to market volatility
¢ Alignment across stakeholders

¢ Technology-enabled flexibility

¢ Balancing efficiency with resilience

11:30 AM - 11:40 AM: PRESENTATION 2

11:40 AM - 12:30 PM : Digital Command - Elevating Visibility, Accountability and Coordination

¢ Traceability and transparency across global networks

¢ Real-time decision-making with digital command centers
¢ loT, Al, and predictive analytics for proactive control

¢ Building integrated “control tower” ecosystems

Panel 3

12:30 PM - 01:30 PM: Networking Lunch

01:30 PM - 02:30 PM : Multimodalism — Cohesion between Road, Rail, Waterways for Bulk Chemicals

¢ Reducing costs and emissions with multimodal corridors
¢ Infrastructure readiness of rail terminals and inland ports
o Seamless handover protocols across modes

¢ Policy incentives for shifting bulk cargo to greener routes
¢ |SO tanks as enablers of sustainable bulk trade

02:30 PM - 03:20 PM: Crisis-Proofing Hazardous Logistics, Storage and Handling

Building end-to-end emergency response frameworks
Training and culture for zero-incident operations
Global best practices in hazardous crisis management
Unlocking Scale & Safety with ISO Tanks

Safety and maintenance protocols across regions

03:20 PM - 03:50 PM: Networking over Tea and Snacks

03:50 PM - 04:40 PM : Connected Supply Chains - Integrating Production, Procurement & Distribution

Seamless planning from plant to port

Real-time demand sensing and scenario planning
Internal alignment for volatility response
Collaborative platforms for synchronised execution
Standardisation and global acceptance of ISO tanks

04:40 PM - 04:50 PM: Sponsor Partners Felicitation
04:50 PM - 05:30 PM: CHEMCONNECT Awards 2026
05:30 PM - 05:35 PM: Vote of Thanks

Note: Maintaining punctuality for each session is essential to maximize the impact and value of the event. Attendees and speakers are encouraged to adhere strictly to the
schedule to ensure smooth transitions and a productive conference experience.
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